Gifted/Talented Evaluation Committee
Auxiliary Services Building, Auditorium
April 17, 2008
6:30 — 9:30 p.m.

Present:

Sherry Wasden, Deputy Superintendent for Instructional Services
Dana Bickmore, Executive Director, Curriculum/Staff Development
Jodi Stewart-Browning, Gifted/Talented Curriculum Consultant
Teri Mattson, Gifted/Talented Specialist

GayeLynn Carling, Gifted/Talented Specialist

April Williams, ALPS Parent, Sunrise

Barbara Lowe, ALPS Teacher

Carla Patton, ALPS Parent, Ridgecrest

Catherine Stoneman, ALPS Elementary Principal, Ridgecrest
Donna Hunter, Non-ALPS Teacher, High School

Garth Anderson, Non-ALPS Principal, Elementary

Jennifer Spinti, ALPS Parent, Peruvian Park

Jill Putnam, ALPS Teacher

Lena Coombs, Non-ALPS Parent, Precinct #4

Linda Walker, ALPS Teacher

Meredith Llewellyn, Non-ALPS Parent, Precinct #5

Paula Logan, ALPS Middle Principal, Midvale Middle
Shannon Diotaiuti, Non-ALPS Parent, Precinct #1

Sue Malone, Non-ALPS Principal, Hillcrest High

Sylvia Brewer, Non-ALPS Teacher, Middle

Wendy McKinney, ALPS Parent, Westland

Absent:

Kim Baker, Non-ALPS Principal, Middle
Amy Buckley, ALPS Parent, Alta View
Ellen Stone, Non-ALPS Teacher, Elementary
Naomi Foreman, ALPS Parent, Riverton
Valerie Allen, ALPS Teacher

Jenny Baker, Non-ALPS Parent, Precinct #6

Materials provided to committee to review in preparation for this meeting:
- Gifted & Talented Evaluation Committee Presentation 11-6-07
- Action Regarding Recommendations from the Gifted and Talented Evaluation Committee
(http://www.boarddocs.com/ut/jsdut/Board.nsf/Public?OpenFrameSet)
- G/T Magnet Program Recommended Timeline for Delayed Start Option 5; Due to New District Creation
- lowa Core Total 2006-2007 for ALPS/non-ALPS Students in Several Performance Categories
- Memo: ALPS Identification Rules for 2008-2009
- Jordan School District Gifted/Talented Model (Based on State of Utah Gifted/Talented Rules)
- Gifted and Talented Program — Update
- Appendix A: Gifted Program Comparison
- COPE book
(http://t4.jordan.k12 ut.us/gandt/index.php?option=com_content&task=category&sectionid=8&id=35&Itemid=66)
- Utah Gifted and Talented Handbook
(http://www.usoe.k12.ut.us/curr/gift talent/documents/FINAL GT Handbook.pdf




» It was reported that currently 157 teachers, principals, teacher specialists and administrators have their
gifted and talented endorsement. ALPS teachers must have an endorsement or be in the process of
earning one in order to teach in the magnet program as required in USOE rules.

* GayeLynn Carling, gifted & talented (GT) teacher specialist, pointed out that there are a lot of teachers
without endorsements, as well as parent volunteers, that are amazing with gifted students in the
neighborhood school. They are doing a great job with students.

* A committee member requested the possibility of the lowa Core Total 2006-2007 for ALPS/non-ALPS
students data be organized by neighborhood schools and made available to the committee. Dana
Bickmore said it wouldn’t be possible because there are some schools where five students or less are
represented in a percentile group and those students could possibly be identified by name which could
violate privacy policy.

* Sherry reported district-wide, on the whole, there are enough students in each neighborhood school
that have a small group of gifted learners (GL) that could be placed in the same classroom in a GT
cluster. That doesn’t mean that there would be a cluster per grade level in every school, but there would
a sufficient number of GL in each school that could work together in some service pattern. (i.e. K-3
together or 4-6, for a block of time) Determining how the cluster would function would be based on the
needs of the GL, possibly in subjects like math or reading. Each school would have to determine its
program options. It might be once a week, or two times a week. The structure would be determined by
the needs of the students. The large numbers of students in our schools would support GT programs at
every neighborhood school.

* A question was raised regarding the definition of “push-in” instruction. Dana Bickmore explained
“push-in” as opposed to “pull-out” means that a person comes inside the regular classroom to
specifically work with the students rather than pulling them out of the classroom. It gives extra support
within the regular classroom. Might be group work so the GT group would get some extra help. The
person may or may not be GT endorsed. “Push-in” could also be someone to do mentoring.

« Jennifer Spinti said she had a conversation with an ALPS teacher who has a student that is on
probation due to not performing up to the level they should be taught. This teacher is unable to teach the
class at the level she should be teaching because of this student on probation that needs to be counseled
out. How can this situation be avoided?

* Barbara Lowe, another committee member, explained that teachers need more support when
differentiating for individual needs. To avoid teacher frustration, extra help needs to come into the
classroom, e.g., GT specialists, parents, etc.

» Committee members randomly divided into small groups of 4 to discuss the written information from the
previous week, collaborate, come to consensus as a small group and prepare to make recommendations to
the committee as a whole for the magnet program as it pertains to the Jordan Board of Education’s directive
to the GT Evaluation Committee on December 4, 2007 to look at a two-tiered magnet program. This
directive was posted in the minutes from the December Board meeting, which were approved on January 15, 2008.
Action Regarding Recommendations from the Gifted and Talented Evaluation Committee. These minutes can be found
at http://www.boarddocs.com/ut/jsdut/Board.nsf/Public?OpenFrameSet.




Group Presentations

* Group #4—(later in the evening this group stated that this idea was created with middle school in
mind as opposed to being a consideration for the elementary magnet)

- With three levels of GL, accelerated (AL), and honor classes, students would flow between levels
depending on their individual strengths and needs.

- Have several schools around with both GL and AL course offerings.

- More consistency within the programs from school-to-school so that parents see the consistency and
sustainability.

- Public Relations (PR) important within schools and outside

(After each group presented their ideas, clarifying questions were asked and answered by the presenting
group members. The big ideas were summarized on the Summary Board.)

Summary Board:

- Magnet for GL (3-5%) w/ALs identified in strength areas

- Magnet for AL

- More flow between the two groups based on common strengths
- Identification process for two populations with a cut-off

- All schools with same options for GL and AL

- PR regarding the program is important

- Multi-age to meet individual needs of GL and AL, if needed

Group #3

- There has to be a curriculum continuum. Differentiation is the key and also GT endorsements

- Neighborhood school GT program

- Neighborhood-based program for AL

- Strong enrichment (in addition to enrichment provided by PTA) and must have a mission for AL

- Neighborhood-based school having a cluster class for GT students that don’t want to attend a magnet
program

- Attitudes need to change: “elite” vs. smart alecks vs. us/them

- Professional development needs to be part of the day and NOT in addition to regular contract hours.
- Opportunity for gifted to be together as a group to let students know that we are not so different

- ALs don’t need to be separated because of differences like gifted students

- Parent training to increase awareness

Summary Board:

- Curriculum continuum

- Differentiation

- GT endorsement-focus on NEW teachers

- AL—neighborhood school—cluster by subject

- District-wide program enrichment

- Enrichment would have depth and complexity as goal

- GL continuum in neighborhood schools-cluster

- Parent awareness to increase awareness and appreciation for choices and options
- Change attitude-“elitism”

- Magnet for 95% and above

- Neighborhood school facilitates needs of AL at the local schools



Group #2
- It is not logistically possible to have a 2-tier approach in a magnet school
- Identify high achievers, creative abilities, leadership talent ASAP and ongoing for differentiation
- Inform the parents re: enrichment program opportunities, e.g., COPE book 3.118
- “Push-in” better than “Pull-out” program
schedule consistent meetings
teacher w/cluster better than assistant
-Renzulli Learning System (RLS) an individualized student project match on computer or some other
way to individualize acceleration
-individual, ongoing, concept-specific, pre-assessment for flexible grouping
-grant $ and MORE teacher specialists
-enrichment opportunities need to be available during in-school hours

Summary Board:

- Magnet for GL

- AL in neighborhood schools w/enrichment during school hrs., NOT at a magnet
- PR 3.118 from COPE book

- Sustainable program, not dependent on individuals

- “Push-in” model, scheduled consistently

- Individualized acceleration —RLS

- Flexible groups based on assessment of specific skills

- More specialists/parent volunteers

Group #1-
- GL magnet
- AL at local school
- Support w/more training
- Multi-age
- “Gifted and talented education services should never be used to compensate for weak general
education services” NAGC quoted in Utah G/T Handbook
- PR, programs offered & clearly articulated at each school
- Accountability — students identified and schools plan to provide services
- Cluster grouping
- Common expectations district-wide
- Training for teachers
- More options
- Models adopted
- Truly gifted kids do better if they are together for at least part of the day—have one elective that they
could all be together to do debate, FPS, etc., (not a study hall) promote higher level thinking
-In high school there is nothing if they don’t apply for the IB program so are we meeting the GL needs
when they reach here. There needs to be stronger curriculum and support environment
Secondary Program
Middle schools need to provide at least one class each day for GL to connect with other GL

Summary Board:

-Magnet for GL / neighborhood programs for GL who stay & choices for AL

-Local schools develop what a continuum of options at their schools to meet GL & AL needs

-Needs to build programs at middle level with at least one elective each day when GL are together with
higher-level thinking & depth and complexity



Group #5
Question: What is the perception of ALPS that makes it so attractive to parents?

Answers:
-The perception that “This is a better program for my child?”
-If my child returns to the regular class my child’s needs will not be met.

Question: How do we change that perception?

Answers:
- GL should be placed in magnet schools and the AL should stay in the local schools
- Professional development in the neighborhood school about differentiation
- Perception stands regardless of the standing (performance) in the ALPS class.

Summary Board:

-GL magnet

-AL in neighborhood schools

-perception important

-consistency in curriculum district-wide

-common special programs

-proactive advertising

-take down barriers for participating in magnet (i.e., transportation)
-accountability at neighborhood school level

* Sherry Wasden asked the committee if they had come to a consensus.
Response: Yes
Consensus: GL magnet
AL at local school

Common Expectations at elementary schools

-project-based, inquiry based, real world projects to enrich and reinforce (work in interdependent
groups)

-all children challenged to learn (stretch potential)

-both teachers and administration understand characteristics of GT, and social an emotional, and plan
and support accordingly

-peer interaction on the same level

-structured environment/management

-active participation of parents in class

-behavior expectations and accountability

-real world “connections”

-opportunities for appropriate acceleration

-many varied & unusual strategies to approach teaching and learning

-academic accountability

-enrichment opportunities—higher level thinking skills

-external support to help schools

-status

-child is protected—behavior issues are not as negative. “My child is “safe” Child: “I’m okay”
-not all teachers are using consistent curriculum and programs that other schools are teaching



-family oriented-know one another—support one another
-safe environment—it’s okay to be smart.

* The GT department will create a summary report of our consensus decision to recommend a magnet
for GL with neighborhood school programming at all elementaries for GL & AL. The report will be
sent out electronically to be approved and modified by committee members. The committee will
come back to meet one more time and approve the final product before it is given to the board of
education to review.

» Committee Sign-ups will be available online:
- Identification Tool Selection Committee for gifted magnet program
- Middle School Gifted Committee to look at options for neighborhood middle schools.
- Advisory Committee: meeting every other month to look at what is currently being done, issues that
have come up that need to be addressed and/or changed, monitoring that the magnet program is
functioning as it was intended (this would be an ongoing committee).

- Third Party Program Evaluation: an individual outside of the district to look at programs.

- Local school programming committee to develop menu options, accountability, professional
development and training offered.

- Professional Development Committee (recommended at this meeting by committee)

- Appeals Committee—go into effect Year 2009-2010



